





Economics of Food &ruclcs
Food ":.ru.c,k good

Food &ruclk opé_f‘o."cﬁon‘s



ECONOMNLLS: BASLCS

Low High notes
Cost of truck $50,000 $125,000 Much lower than restaurant
Smallwares etc. $1,200 $6,000 Similar to restaurant
License fees etc. $1,500 $1,500 Slightly higher than restaurant
Insurance pre-pay $2,500 $2,500 Higher than restaurant
Fuel $250 $250 Higher than restaurant
Training $800 $800 Similar to restaurant
Rent pre-pay $7,500 $7,500 Lower than restaurant
Other $7500 $25,000 Legal fees, logo work, efc.
Total $71,250 $168,550 Much lower than restaurant




ECONOMNLLS: BASLCS

$ % sales notes
sales $100,000 5 cust /10 minutes @5.50/ cust
Cost of food $38,000 38% 20-30% higher than restaurant
Cost of packaging $6,000 6% Slightly higher than restaurant
Gross profit $56,000 61%
Labor $40,000 40% 10-30% higher than restaurant
Utilities $8,000 8% 50-80% higher than restaurant
Insurance $5,000 5% 30-50% higher than restaurant
Maintenance $3,000 3% Slightly higher than restaurant
Rent $26,000 8% Can be lower than restaurant
Other $3,000 2% Administrative stuff, can be higher
EBITDA Red is not a good color on these charts




ECONONLCS: SALES ESTIMATE

How mo.ny onpiz Con you -?—@_zd @.\«Q{‘y
L0 minukes?

- W%o.k (s youu‘ Mo e Vve spezd?
= How FOFLAMJ‘ (e youf‘ o‘?‘?@_rcnas?
E;\o.mpkz.‘ VU cuskomer/ o4 minukes = 5

cuskcomers/ L0 minukes = 30 cuskomers
@.v@.(‘y hour




ECONOMNLLS: BASLCS

Annuodk <ohes eskimotes

Kogl $3€0,000/ yeor/ kruek
N\omogoo‘sz N\TT %210 goa/ y ol
S zzds %‘00 000/ yzo.{‘

LeCo "cm.c,k 5€ 000/ yeor
Gmuzd arrryl NoJ:.c,on %“g 000/ yeor

These ore bosed on Ayr's eskimakes For Kogl I read on arkiche where they gove kheir cnuok soles aumoer cnd

number of &ruclks, This rumber m bt be high (f nok okl of Lhose &rucks were on khe rood olh yeors For \omogoo
khey skoke on khelr websike 30,000 meoks sery ed since Uckober, eskimakes ore bosed on khok aumbers For Sp eed-s
eakimake besed on cuskomer courkse CA kaco kruck cverage of o hokf dozen comersekion . wikh operakorss Fo £

Grikled Cheese Nokion eskimeke bosed cuskomer counks cnd ossumed weelkend cokering Fees
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35 minukes For dd cusk, cve kickek $12.00
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Esks 150 meods/ doy (30,000 since Gckl
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ECONONLCS: SALES ESTIMATE

How much con you chorge?

100 mechs @ 45,50/ meok = £550
230 meoks @ BL2,00/ mech = 270

Higher prices coun mele Fro‘FUco.bdu;‘cy
eoslef o they bekker cover <ome costs
(2.3., ;'ood, Ko.boﬂ, buk Food &ruclks %
hove difflculey gekking meany
cuskomers £o poy higher prices




ECONONICS: HOW THINGS CAN
G0 WELL

- Very how Food cosks cnd Lebor (eig,
koco &rucl on \We coosk)

- Migh wkikizetkion ond high PrLees
(€49 Sweeks £ruck NYC

= (wner/operekor, doesnt need ko
mol<e muc{f money (hong hours, buk Low
kobor cosks, @i Fohotel cork)

- OF?_MJ:.?_ i ety hot doesn &
reguire much (eigy o GPS, Low
license Fees, Low CoMmMLESo-TYy fees, Lower
cosk of kruclk, ekcel
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CPERANTLIONS: BASLC SINGLE
SITE FLOW

Load truck [.5 hr
Drive to site 45 min
Set-up for service | hr
Service 3 hr
Take-down 45 min
Drive to commissary 30 min
Put food away | hr
Clean truck 2.5 hr
Clean dishes 2.5 hr
(Prep food) 4 hr
Total |7 hr







